
Tuesday, August 24, 2021

IFF Board Meeting

Opening Prayer 

Pastor Randy opened in prayer. BOD members present were Lindsey Tafelmeyer, 
Genny Dienstmann, Marshall Liudahl, Mike Neigum, Chris Nyhus, Randy Upgren and 
Rob Peske were present. Tim Peske and the Quilters’ Group were also in attendance.

Welcome New Board Members 

New BOD members have reviewed the “onboarding” materials and are ready to go.

Approval of Minutes 

Lindsey Tafelmeyer made a motion to approve the minutes from March and April 2021. 
Mike Neigum seconded and they were approved unanimously.

Review/Approval of June and July 2021 Financials 

Despite intense controversy over WHO was responsible for printing the financials (I’m 
using sarcasm here) the board reviewed and approved the financials for both months. A 
motion was made by Lindsey Tafelmeyer and seconded by Marshall Liudahl. The 
motion passed unanimously. IFF ended 2021 with a balance of $67,028.  Giving was 
about 10% higher than budgeted. Just a reminder, our fiscal year runs July 1 through 
June 30. Giving is typically low in the summer and the BOD is confident it will bounce 
back as usual.

Presentation/Discussion with Quilters’ Group 

DeEtta Gibbons shared what the quilters are and what they hope to be.  They would like 
Inspire to promote their group so more people can join and to be recognized as a 
ministry of the church. They would also like to continue to use the room with all their 
quilts.  They also want the BOD to fund their projects, but don’t know how much it will 
cost.  Several ideas included setting up a booth in the fellowship hall some Sunday to 
raise awareness, including the quilters in the “Inspired Servants” group and/or becoming 
part of the Inspire Academy and offer it as a class.  The Quilters were advised to contact 
Bubba to set up something through the Inspire Academy.
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Facility Overview 

Carpeting project is completed and came in almost perfectly on budget. The chair lift is 
on order. Mike Gunsch’s engineering company has been paid to plan the waterline 
update and the project will hopefully be finished this fall.

Administrative Update 

Board Election of Officers: Rob Peske was elected secretary. Lindsey Tafelmeyer was 
elected to be Vice-Chair. Genny Dienstmann was elected as chair. Mike Neigum was 
elected to be treasurer.  All these positions were agreed upon unanimously.

Assignment of Portfolios: Worship - Rob Peske, Volunteers - Marshall Liudahl, Policy/
Admin - Genny Dienstmann/Lindsey Tafelmeyer, Youth/Children - Chris Nyhus, Facilities 
- Mike Neigum.

Staffing Update: Ernie is now full time (for real). BOD discussed potential positions in 
the future.  Nothing was decided, but different ideas were discussed and the BOD 
agreed to watch for areas of growth and need. Jerome Bauer has been working and the 
hours are being well balanced.

Security Update: Cody Erickson has taken over the security team. There is discussion 
about hiring someone, but will try to continue run it with volunteers for now. Summer 
makes ministry volunteers hard to find. Tim will start looking for a new leader of the 
team to insure consistency.

Pastor’s Report 

Had a good time working on the book and on the staff retreat.  The entire year of 
worship services has been planned.  The whole church will be focussed on learning the 
Catechism. Inspire is planning to host the “G1 (God First) New Year’s Eve youth 
conference.” Inspire is hoping for 100-220 participants. Bob Upgren has agreed to 
speak for the event.  Tuesday services seem to be a success.  We are planning to do 
this again next summer.
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Other Business 

BOD would like Inspire staff to explore summer camp options for children to find an 
“endorsed” summer camp option for our K-8 students.  BOD discussed potential 
changes to the Youth budget; this year they have less money than last year and we may 
need to provide them with extra funds.  Staff will monitor this and keep the BOD 
informed. 

Closing Prayer 

Rob closed in prayer.

Humbly submitted by Rob Peske
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